Case study
Romware Covid at Recipharm Kaysersberg

Protecting employees during Covid-19
In 2020, Covid-19 took the world by surprise. Local governments urged organizations
to rethink their HSE strategy. Social distancing and contact tracing became essential
in order to keep operations running, safely and in compliance with medical
recommendations.

Social distancing and contract tracing
Kaysersberg Pharmaceuticals from the Recipharm Group was the first pharmaceutical
company that started using Romware.
Recipharm is a leading Contract
Development and Manufacturing
Organisation (CDMO) in the
pharmaceutical industry employing
almost 9,000 employees and an
annual turnover of approximately
SEK 11 billion. The company
operates development and
manufacturing facilities in France,
Germany, India, Israel, Italy,
Portugal, Spain, Sweden, the UK
and the US and is headquartered in
Stockholm, Sweden.

"The safety of our employees is our top priority. Rombit's innovative solution ticked
all our boxes: it is built on the best distancing technology (UWB) and it provides both
visual and vibration alerts, configured in such a way that it urges our workers in real
time to respect social distancing rules without interfering with their work. Today, every
employee at Recipharm Kaysersberg wears the Romware bracelet." Pierre Bouladon, HSE
Manager Kaysersberg Pharmaceuticals SAS

Worker safety beyond Covid-19
Rombit's wearable technology offers a broad range of additional safety features on top
of Covid's Distancing and Contact Tracing.

"Romware is easy to expand with the other features, such as lone worker support and
evacuation. It will improve the safety of our employees both in the short and the long
term." Geert Vleugels, Supply Chain Director Kaysersberg Pharmaceuticals SAS

Best practices for the pharma industry
Pierre Bouladon
HSE Manager
Kaysersberg Pharmaceuticals SAS

1. Choose the best form factor for each of your employees
The Romware wearable has multiple wear options such as bumper cases,
velcro straps, clips and lanyards. Identify the way of operations of each of
your teams and select the most appropriate form factor for each team.

2. Involve your stakeholders from the start
Implementing a Romware solution significantly increases the overall
safety of your workers. But some features, such as social distancing, also
have an important impact on their day-to-day activities or may raise
concerns on employee privacy. It is therefore essential that you involve
all relevant stakeholders from the vendor selection process until the
operational roll-out. By organizing demonstrations on the workfloor
and requesting continuous feedback you ensure employee buy-in. By
deploying the Romware products in phases, you ensure minimal impact
on your operations.

3. Who charges the wearables?
Each Romware wearable comes with a USB charging cable. So it is very
easy to make your employees responsible for keeping their devices
charged. It not only limits the amount of administration, it also increases
the level of ownership towards your safety processes. If you prefer to
collect all wearables in a central location after every use, the mobile
Romware charging cases allow a simultaneous charge of up to 240
wearables per case.

Discover all functionalities on Romware.com
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